
IBC Discipleship Groups 
 
A new era has dawned! The idea of Discipleship Groups 
is taking shape. IBC has have small groups in various 
forms for many years. About 4 years ago, we had the 
“Faith Comes by Hearing” program and from it came 
many groups, some had since stopped meeting while 
many others continued until today. By the grace of God, 
we have about 90 small groups in the English, Young 
Adults, Youth and the language ministries. These groups 
meet for mutual encouragement, prayer, sharing, Bible 
Study and fellowship. 

 
 
 
 
 
 
 
 
 
 

In March 2015, God put in us the idea of launching the 
Discipleship Groups as a ‘second track’ to compliment 
the Small Groups track in IBC. Then in September, 40 of 
our leaders from various ministries came together for the 
Equip to Serve (ETS) training over 3 days. And in 
October, we had our second Small Group Leaders’ 
Retreat with the theme: Discipleship and Disciplemaking 
in the Small Group.  
 
In the 2016 January Ministry Fair, we formally launch 
Discipleship Groups track in our church. Our purpose is, 
while we seek to obey the most important 
commandment spoken by our Lord Jesus Christ, that is, 
to love God with all our heart, soul, mind and strength, 
and to love our neighbors as ourselves (Mt. 22: 37-39; 
Mk. 12:29-31), we also wish to obey his other very 
important commandment given to his disciples before 
he was taken up to heaven, “Go and make disciples of 
all nations, baptizing them in the name of the Father, 
and of the Son, and of the Holy Spirit, and teaching 
them to obey everything I have commanded you.” (Mt. 
28:19-20) and when we do so, His promised presence 
will surely be with us. Besides, in doing so, we also 
fulfill our church vision as “God’s home for the nations 

that seeks to unite all people to Christ in love by making 
disciples for the glory of God.”  
 
The Discipleship Groups track is one of the means to 
help us fulfill our calling as a discipleship and 
disciplemaking church. There are various programs and 
formats out in the Christian Community that seek to do 
discipleship and disciplemaking, in IBC, we use the 
Equip to Serve (ETS) materials, Books 1 to 6 as the 
initial curriculum for disciple making, but not limited to 
these materials. 

 
What is the Equip to Serve Series? 
The Equip to Serve (ETS) series (formerly called the 2:7 
Series) is a new concept for training church laymen in 
Christian discipleship. The series is divided into six 
graduated courses. 
  
What is the purpose of the ETS Series? 
The Holy Spirit expresses through Paul in Colossians 2:7, 
that we should be “rooted and built up in Him, 
strengthened in the faith as you were taught, and 
overflowing with thankfulness.” Thus the specific goals of 
this training are: 
1.  For a Christian to become build up in Christ and 

established in his/her faith. This includes instruction in 
practical Bible study techniques, Scripture memory 
skills, how to have an exciting devotional life, and how to 
be effective in evangelism. 

2. For a Christian to learn to overflow with gratitude in 
his/her everyday life. This series will help an individual 
learn to experience and enjoy a stable and consistent 
Christian walk. 

3. For a Christian to be instructed. This implies that training 
must take place before a person develops into the kind 
of Christian whose life will have an impact on his/her 
community. 

4. For a disciple of Jesus Christ to become mature, and to 
go out and make disciples. By going through the series, 
the disciple is trained and equipped to reproduce 
himself/herself and multiply other disciples, thus fulfilling 
the Great Commission. 
 
What are some results of the ETS Series? 
Many trained through this series develop qualities that 
enable them to assume greater responsibilities and 

become more effective in their local churches. Marriages 
and families have been helped as individual members 
grow spiritually and become firmly established in their 
walk with God. After graduating from this series, 
maturing Christians have additional tools to help others 
in their growth in Christ and in reaching out to 
unbelievers. 
 
 
 
 
 
 
 
 
 
 
 
How is the course conducted? 

1. Each of the six books in the ETS Series has 12 class 
sessions. 

2. Be prepared to attend all 12 sessions and not miss any 
lesson. 

3. The number in a discipleship group should be between 
2 to 6 students to enable the best personal attention 
and interaction. 

4. Students need to complete certain requirements to 
graduate from the course. It is not difficult to get a 
passing grade for students doing consistent work. 

5. Anything that is truly worthwhile will be costly in some 
ways. 

6. Most class sessions will require the students to invest 
about an hour or two of outside preparation. 

7. Doing and completing the assignments will help 
students enjoy and benefit more fully from the course. 
This is not a lecture series, so there will be plenty of 
opportunity for participation. 

 
What is the difference between a Small Group and 
a Discipleship Group? 

1. A small group is a fellowship group in which believers 
gather to mutually encourage one another, to share a 
sense of belonging, pray for one another, study the 
word of God and apply it to their lives. A discipleship 
group is a training group that specifically trains the  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Equip To Serve Book 1-6 

Discipleship International 
The Equip to Serve (ETS) series training materials are used 
with permission from Discipleship International in Canada.  
Website: www.discipleshipint.org  
Email: office@discipleshipint.org 
Phone: 604-275-0850 (In Canada); Toll Free 1-866-383-8938 
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    disciple in the skills and knowledge of the word of God, 
applying it to their lives, and also having a specific 
mission to teach others and make disciples. 

2. A small group may choose to do a Bible Study guide or 
material, and members who could turn up for that week 
would study the Word of God together. Those who are 
absent and missed the lesson would not go back to the 
lesson the next time they attend the small group. The 
discipleship group employs the sequential learning 
method. Every lesson is built upon the previous lesson 
and all the lessons are important. Thus the disciples will 
go through all the lessons in the curriculum. 

3. The group size of a small group is generally between 10 
to 20, larger than that of the discipleship group. The 
number of students in the discipleship group is 
deliberately kept small, from between 2 to 6 students. 
This to ensure there is a greater level of accountability 
and deeper degree of commitment for members in the 
discipleship group. 

 
How do I register to join a Discipleship Group? 
1. Members who are interested to join a Discipleship 

Group are invited to submit a registration form. This 
could be obtained at the Small Group Ministry table on 
Sundays. Alternatively, you could send an email inquiry 
to: smallgroup@ibcs.org and we will response to you 
with a registration from.  

 
2. Any enquiries for information on IBC Discipleship 

Groups, please go to:  
 
Website: 
      http://www.ibcs.org/index.php/discipleship-groups 
Email: smallgroup@ibcs.org 
Phone: +65 6466 4911 
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